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, the strategy becomes

. Strategic Analysi

Build Columbia

By understanding the key government “touch points” with citizens and businesses

clear as to where investment is needed to realize the Build Columbia vision.

Look for opportunities to
Run the City Better

City “Back Office” Services

City “Front Office” Services
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Strategic Analysis

Build Columbia

A preliminary review of the Action Plan reveals that roughly 65% of activities are focused on high visibility
Citizen activities. Although, public safety receives the most attention, the activities have good coverage

across the four strategic goals.

Count of Front Gifice Count of Badk Office

Count of

Count of
Front Office Back Office

b 4

— 1Public Safety

15
31

30
26
24
126

2 Business Growth
3 Infrastructure

4 Communication

17—
65

4 Communication
Grand Total

2 Business Growth 3 Infrastructure

1 Public Safety
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IS

, the following was observed: 1) the plan was completed

Strategic Analys

Id

uild Columb

Upon further review of the FY 13/14 Action Plan

inconsistently regarding targets

ghout, 3) the action plans
y aligned to strategic value,

, 2) the level of data granularity is different throu

appear to be created in silos for each department, 4) the actions are not clearl
and 5) a resource-loaded plan and/or budget alignment is not presented.
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